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What is MTB without trails?

If bikes are one half, we are the other 50%

Vohuﬂeir Local business
networ Clear involvement

Professional message

Help with
approach visibility from
industry
SELF-

STRONG
SUSTAINING

PROFILE

Be exciting!
Sharing

positive
stories

Fundraising

Social

Standardisation
media

or grading of
trails

Positive
presence

TRAIL

MARKETING ASSOCIATIONS

Governing
body
approach

FORMAL
STRUCTURE

Entire community
involvement
(not just riders!)

Umbrella
organisation
needed

Gather
expertise inside
and outside
organisation

Collective
approach
needed

CIC OR

Recruiting
CHARITY??

volunteers INDIVIDUAL-

ISTIC MTBERS

Building
community
interest

Sharing
success
stories

Constitution

Funding. Image. Rider Behaviour
Challenges. Time. Energy. Rider Opinion




Time for action, not just words
Opening up the ride for everyone

Talk to people less Exclusivity of trails.
used to these Across age and Need to feel welcome, not

conversations background like it's not your space

\_ . / Actively T Hard to reach

ask what

y -, VS
EDUCATION these are ¥~ /Easy to ignore
& RESPECT - BARRIERS |

T o . 1 |
m 3 a 3 ®$$ 3 3 - : ] §L$ Acrossuser \Rsfgf;ﬁjg S ..\, Cost. Support

2nd hand and
groups

donation
T " " =, eEEsSIblek sl schemes for all
1V 19513 19%ae &S8R liaf-$9 a83R s

SACame$) 612 Ty Bi §iA EXE
di- 2 $hi 2 A

Authenticity vs Tokensim

;

REPRESENT-

DIVERSITY AND

facilities FACILITIES \NCLUSION ATION

Inclusive by design - Different ways to_
consider user groups. approach or view this
Consult adaptive riders

Open MTB Create inclusive Brovids
facilities to environments

“ opportunities
other groups & initiatives
Connect with
community leaders

(non-MTBers)

Engage Wlth local Be open-minded. Support groups
Comn]uni‘[y as a MTBer There are many ways to |'epreser|ting
'be a mountain biker' minorities

Inclusive organisations. Accessible venues and
facilities. Demographic data. Question assumptions.
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Who is doing the
representing?

Media, brands,
riders, trail “

builders? WHO

REPRESENTS
A MTBER?

Destructive language is
unhelpful 'this bike
destroys berms.,..

;

LANGUAGE ¢———

e

'MOUNTAIN
BIKING' AS A
TERM

Think about inclusivity
of language used

Off-road cycling
in many forms

Re-launch 'Be Nice, Say Hi!'
campaign, with reasons WHY

With media

and industry Riders &

trails
CODE OF
CONDUCT

Can't be gate
keepers

I

\ NORMALISING

—

DIFFERENCES
Focus on \.

‘persuade- e
ables'

Wide range of '"MTBing'
and 'MTBers' exists

Hostile may
always be

PUBLIC hostile

PERCEPTION

Dangerous/intimidating
vs positive/playful
Is general image of MTB
inaccurate? Or
imbalanced?

Sell the experience

and benefits of MTB

to local communities
and economies
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